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ABSTRACT 

 

 

The Theory of Constraints in Process Management and An Application in 

Banking Sector 

 

Dokuz Eylul University 

Graduate School of Social Sciences 

Department of Business Administration 

Quantitative Methods Program 

 

Today, organizations continue their struggle to survive in global competition. 

Each organization seeks to find the best philosophy that fits its strategies to 

achieve every advantage among its competitors. In this context, whether in 

production or service sector, they need to evaluate their own structures in terms 

of processes. The Theory of Constraints provide significant opportunities to 

organizations as an approach that focuses on the weakest link in the chain and 

sees processes as rings of the same chain, not independent of each other. In this 

context, one of the elements of Process Management, the Theory of Constraints, 

has been emphasized and it is aimed to evaluate an application in the banking 

sector. In this context, the Theory of Constraints was evaluated and it has been 

shown in a real application in the banking sector. The aim of the study is to 

implement the method in banking, to monitor the applications and to improve 

the activities in the process with improvement techniques. 

Keywords: Process Management, Theory of Constraints, Services Sector, 

Banking, The Theory of Constraints in Banking 
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