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OZET

Imane EL FILALI
Sportif Etkinlik Yénetimi ve Stratejik iletisimin Kuliip ve Federasyonlarin Basarisina
Etkisi
Yiiksek Lisans Tezi
Istanbul, 2025

Spor etkinliklerinin diinya genelinde taraftarlar arasinda yarattig1 cosku ve heyecan,
basarili organizasyonlar ve etkili iletisim stratejilerinin sonucudur. Bu etkinliklerin perde
arkasinda, spor kuliipleri ve federasyonlarin basarisini destekleyen kapsamli bir planlama
ve halkla iliskiler siireci yer almaktadir. Bu tez, etkinlik yonetimi ve yenilik¢i halkla
iligkiler stratejilerinin nasil uyumlu bir sekilde calisarak spor organizasyonlarina
uluslararasi basari kazandirdigini incelemektedir. Bu c¢alisma, futbol ve basketbol
etkinliklerini organize eden uzmanlarla yapilan detayli goriismeler ve 2023 Istanbul
UEFA Sampiyonlar Ligi Finali iizerine gergeklestirilen bir vaka analizi ile sekillenmistir.
Biiyiik 6lgekli spor etkinliklerinin dinamik yapisina odaklanilarak, titizlikle hazirlanan
planlama siireclerinin, dikkat c¢ekici halkla iligskiler kampanyalarmmin ve taraftar
etkilesimini artirmaya yonelik girisimlerin bir araya gelerek unutulmaz deneyimler
yarattigt ve kulliplerin goriniirliigiinii artirtp siirdiiriilebilir basar1 sagladigi ortaya
konulmaktadir. Anahtar Kelimeler: Etkinlik yonetimi, Stratejik iletisim, Spor kuliipleri,
Halkla iligkiler.

Anahtar Kelimeler

Spor yonetimi, futbol, diinya kupasi, mega etkinlikler.
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ABSTRACT

Imane EL FILALI
The Impact of Sports Event Management and Public Relations on Clubs and
Federations
Master’s Thesis
[stanbul, 2025

Behind the scenes of the cheers and fireworks at fans’ favorite sporting events around the
globe, a hidden orchestra of meticulous planning and strategic communication plays a
crucial role. Behind the curtains lies a complex interplay of event management and public
relations, shaping the success of sports clubs and federations. This thesis delves into the
powerful and dynamic synergy between effective event management and innovative
public relations strategies, revealing their magic touch in propelling sports clubs and
federations to international stardom.

Drawing on in-depth interviews with professional organizers of football and basketball
events and a detailed case study of the UEFA Champions League Final in Istanbul 2023,
this research provides a backstage pass and a nuanced understanding of the challenges
and triumphs of navigating the dynamic world of major sporting events. By analyzing
strategies across three distinct sports—football, basketball, and volleyball—this study
reveals the roadmap to how meticulous planning, impactful PR campaigns, and fan
engagement initiatives converge to forge unforgettable experiences, boost visibility, and
secure sustainable success for clubs and federations on the global stage.

Keywords

Sports management, football, world cup, mega-events.
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INTRODUCTION

Sports serve as powerful drivers of economic growth, cultural exchange, and community
development. Beyond their competitive nature, sporting events act as platforms for
marketing, international cooperation, and cultural unity. These events contribute to the
reputation of participating organizations and leave a lasting legacy for host communities
and cities. Their success is contingent on the seamless collaboration between event
management and public relations (PR), which collectively enhance visibility, audience
engagement, financial performance, and long-term sustainability (Leeds, von Allmen and
Matheson, 2022: 4).

Despite their increasing prominence, existing literature often addresses PR and event
management separately, overlooking their interdependent effects on sports organizations.
This fragmented perspective presents challenges for stakeholders seeking to develop
comprehensive strategies that optimize branding, fan engagement, and financial stability.
This study seeks to bridge this gap by exploring the interconnected roles of PR and event
management in driving the success of sports organizations, with a particular focus on

branding, economic impact, and legacy outcomes (Slattery, 2019: 4).

The economic and cultural significance of sports events calls for a thorough examination
of their impact on local and global communities. In the contemporary interconnected
landscape, these events serve as engines for economic stimulation and cultural interaction
(Ovechkin, 2024: 23). They offer host regions opportunities to build international
connections, attract tourists, and create employment. Studies underscore the potential of
sports events to generate economic benefits by drawing visitors, encouraging business
activities, and enhancing regional visibility. To maximize these opportunities, a strategic
approach integrating event management with PR is essential for ensuring effective

execution and widespread outreach.

This research delves into how PR and event management collaboratively shape
meaningful experiences for sports organizations and federations. By analyzing strategies
implemented in football, basketball, and volleyball, the study investigates how each sport
employs PR and event management techniques to enhance audience engagement,



stimulate economic growth, and influence cultural perceptions. Football, with its
extensive global reach and financial influence, serves as a compelling case for
understanding the complexities of organizing large-scale events. Prestigious tournaments
such as the UEFA Champions League Final and the FIFA World Cup attract millions of
viewers and provide substantial contributions to local economies through tourism, job

creation, and heightened national pride.

In addition to their economic impact, sports events contribute significantly to the cultural
and social dimensions of host communities. They serve as avenues for showcasing local
heritage while engaging with a global audience, facilitating cultural integration and brand
development. The involvement of volunteers is instrumental in this process, as their
dedication enhances the event atmosphere and strengthens public engagement (Maennig
and Zimbalist, 2012). This study explores how strategic event management and PR
initiatives build relationships among key stakeholders and enrich the experience of
participants, highlighting the broader cultural relevance of sports.

Moreover, the study highlights the essential interplay between event management and PR
in planning successful sports events. Effective PR strategies are vital for ensuring
audience engagement (Stan, 2019: 535), while strong management practices are crucial
for seamless execution. An event with weak PR efforts may fail to attract sufficient
attention, whereas excessive promotion without efficient management could harm the
organization’s reputation. By examining real-world instances such as the UEFA
Champions League Final in Istanbul, this research illustrates the significance of
harmonizing PR initiatives with meticulous event planning to achieve successful

outcomes.

Building on these insights, this study investigates the role of PR strategies in
strengthening the international presence of sports federations and examines the essential
event management practices that contribute to the achievements of sports clubs.
Furthermore, it explores how the synergy between PR and event management influences
overall organizational success, offering practical applications for industry professionals

and contributions to academic discourse.



Key research questions include:

Question 1: How do public relations (PR) strategies contribute to the success and

international visibility of sports federations?

Hypothesis 1 (Hi): There is a significant and positive relationship between the
implementation of PR strategies and the success and international visibility of sports

federations.

Null Hypothesis (Ho): There is no significant relationship between PR strategies and the

success or visibility of sports federations.

Question 2: What are the fundamental event management strategies employed by

successful sports clubs?

Hypothesis 2 (H2): Implementing fundamental event management strategies has a

significant and positive impact on the success of sports clubs.

Null Hypothesis (Ho): There is no significant relationship between event management

strategies and the success of sports clubs.

Question 3: What is the impact of integrated sports event management and PR on the
overall performance of sports clubs and federations?

Hypothesis 3 (H3): Integrated sports event management and PR strategies significantly

enhance sports clubs and federations’ performance and brand value.

Null Hypothesis (Ho): There is no significant impact of event management and PR

integration on the performance of sports clubs and federations.

This study employs a qualitative research approach, featuring a case study of the UEFA
Champions League Final 2023 and semi-structured interviews with industry
professionals. This approach provides an in-depth exploration of event management and
PR strategies by capturing detailed insights into their effectiveness. The data collection
process includes an extensive review of event reports, media coverage, and organizational

documents, with thematic analysis applied to identify recurring patterns and key insights.

The UEFA Champions League Final 2023 serves as an insightful case study, offering
valuable perspectives on an internationally recognized event known for its strategic PR
3



and event management practices. However, the study acknowledges several limitations,
including challenges in obtaining interviews with industry professionals and accessing
proprietary data. These constraints impact the depth of qualitative insights but do not

diminish the overall relevance and contributions of the research.

This thesis follows a structured format, beginning with an exploration of the historical
evolution of sports events, followed by a literature review that presents theoretical
perspectives on event management and PR. The research methodology outlines the
study’s design and data collection strategies. The findings section provides interpretations
and insights, leading to a discussion that highlights key conclusions and potential future
directions in sports event management and PR.



CHAPTER 1: HISTORY AND DEVELOPMENT OF THE SPORTS BUSINESS
INDUSTRY

Sports transitioned from a free source of entertainment to a billion-dollar industry during
the 19th century. To understand this shift, let’s take a trip through time to the origins of
sports, where physical activities played a significant role in society. Ancient Egyptians
engaged in various sports, including wrestling, archery, and swimming, as early as 2000
BCE. However, the Greeks are often credited with pioneering organized sports, most
notably through the ancient Olympic Games, which began in 776 BCE. These games not
only showcased athletic prowess but also fostered a sense of unity among Greek city-
states (Yellowbrick, 2023).

This historical background established the foundation for sports to become the
commercialized industry we know it today. The revival of the Olympic Games to their
birthplace at the end of the 19th century was a pivotal moment in this evolution. The first
modern Olympic Games were held in Athens in 1896 due to a significant effort initiated
by the French educator Pierre de Coubertin, who promoted the value of athletics in
education. Through competitive sports, he sought to foster peace and international
understanding. The popularity of this event served as a catalyst for the development of
the contemporary Olympic Games, which are now a worldwide festival held every four
years that brings together athletes from all over the world to celebrate friendship,

solidarity, and the pursuit of sporting greatness (Global Sports, 2023).

Before the resurrection of the Olympic Games, sports underwent a revolutionary period
in the 19th century, primarily due to the extensive impact of the British Empire. Sports
like rugby, football, and cricket had a sharp rise in popularity during this time, becoming
popular not only in Britain but also in many other countries. The transformation of these
pastimes into organized, professional sports required the development of regulating
organizations and uniform regulations. Early in the 20th century, major international
sporting events that captivated the public’s attention began to emerge in the wake of the
Olympic Renaissance. Football rose to prominence as the world’s most popular sport due
in particular to the inaugural FIFA World Cup in 1930. In parallel, sporting events such
as the Super Bowl, Wimbledon, and the Tour de France surfaced, hence increasing sports’
worldwide appeal. These contests became significant economic drivers that shaped the
5



sports business’s financial structure and delivered a source of entertainment.
(Yellowbrick, 2023).

Building on the historical context, it is essential to recognize that sports have evolved into
a complex and lucrative business. The commercialization of sports has transformed the
landscape from amateur competitions to a professional arena where financial
considerations play a crucial role. This shift is characterized by significant investments in
sponsorships and advertising, which are vital revenue streams for clubs and federations.
According to Statista, the sports market is projected to generate approximately $112.40
billion in revenue in 2024. This figure underscores the industry’s substantial economic
impact, as it reflects the income from ticket sales, merchandise, broadcasting rights, and

more.

Furthermore, from 2024 to 2029, the industry is projected to expand at a compound
annual growth rate (CAGR) of 4.16%. This indicates that a 4.16% annual growth rate is
expected in the sports industry on average over this time, resulting in a projected market
volume of around $137.80 billion by 2029. The statistics show the sports industry’s
growing financial value and demonstrate that it contributes significantly to the economy
in addition to being a major source of entertainment. An increase in revenue indicates that
there may be additional opportunities, investments, and employment possibilities within

the sector, all of which can help clubs, federations, and the overall economy.

As this economic powerhouse expands, professional leagues have become critical in
shaping the sports business. Following the establishment of the English Football League
(EFL) in 1888, which marked the first organized football league (EFL, n.d.), FIFA was
created in 1904 to unify international football governance (Blackstar, 2024). Significant
milestones continued with the formation of the National Football League (NFL) in 1920
(NFL 100, n.d.) and the National Basketball Association (NBA) in 1949 (NBA, 2024),
both of which played vital roles in the commercialization of sports.

As football’s popularity grew throughout Europe, it became critical to establish a
regulatory body to efficiently oversee the sport. This necessity led to the formation of
UEFA in 1954, which was tasked with regulating competitions between European

national teams and clubs. The advent of the European Cup in 1955, later renamed the



UEFA Champions League, constituted a watershed moment in club football, transforming
it into a premier competition. (The Birth of UEFA, 2024) This league has since produced
significant cash through lucrative television rights and sponsorship deals, emphasizing its

essential role in the sports industry’s financial picture.

Speaking of television, the rise of broadcasts as a transformative force in the mid-20th
century significantly impacted sports commerce; the first major international sporting
event to be globally broadcast was the 1936 Summer Olympics held in Berlin, Germany,

marking a pivotal moment in how sports could reach global audiences (I0C, n.d).

As professional leagues and television reshaped the landscape, sports clubs and
federations evolved into prominent brands. This transformation allowed clubs to
capitalize on their popularity, engaging fans through targeted marketing and public
relations strategies that enhanced revenue streams. Meanwhile, federations adopted a
more commercial mindset, actively seeking sponsorships that aligned with their brand
identities. This evolution underscores the interconnectedness of leagues, media, and
commercial interests, which collectively contribute to the sports industry’s status as a

significant economic powerhouse today (Greenfly, 2023).

Building on the role of leagues and media, sports events represent the backbone of the
sports industry. These events serve as the primary platforms for fan engagement, revenue
generation, and branding opportunities for clubs, athletes, and sponsors. Global spectacles
like the FIFA World Cup, the Olympics, and the Super Bowl fuel economic activity
through ticket sales, media rights, sponsorships, and merchandise (Evens et al., 2013).
Additionally, these events foster fan loyalty, stimulate local economies, and attract

widespread media attention.

The absence of these major events would lead to a sharp decline in revenue and global
exposure for the sports industry. Without live competitions, fan interest would wane,
reducing the appeal of sponsorships and media coverage. This would have a direct impact
on the financial health and visibility of clubs and federations, diminishing opportunities
in marketing, merchandise, and broadcasting rights. Moreover, the entire ecosystem—

including sports venues, broadcasters, and advertisers—would face economic setbacks.



In essence, sports events are the lifeblood of the industry, propelling its growth,

investments, and long-term sustainability (Baltic Times, 2023).

In addition to their economic and cultural importance, the success of sports events hinges
on how well their communication strategies are executed. Public Relations (PR) is vital
in managing the public perception, increasing visibility, and ensuring global awareness
of the event. As the sports industry continues to grow, the necessity of strong PR strategies
becomes even more apparent, especially in shaping how fans, sponsors, and media engage
with the event (Zinn, 2015).

PR is critical to sports events because it shapes the public image, manages
communications, and amplifies the visibility of the event. Effective PR ensures that the
event reaches a global audience, attracts media attention, and builds positive narratives
around the teams, athletes, and sponsors involved. PR also manages potential crises, such
as negative press or controversies, and ensures that the brand of the event remains intact.
It drives fan engagement through strategic campaigns, social media, and collaborations
with influencers, enhancing the overall fan experience. PR not only promotes the event
but also sustains its legacy after it ends, ensuring continued relevance for future editions
(Zinn, 2015).

Without PR, sports events would struggle to attract attention and convey their
significance to the public. Sponsorship deals might be harder to secure, as brands rely on
PR to showcase their association with the event in a positive light. Fans might not be as
engaged, and the media might not cover the event as extensively, reducing its reach and
impact. Negative incidents could go unmanaged, potentially damaging the event’s

reputation (Evens et al., 2013).

While PR could exist without live sports events—for instance, by promoting athletes,
clubs, or sports organizations independently—it would lose a significant portion of its
impact. Events provide the primary opportunity for PR campaigns to drive narratives and
build excitement. Without events, PR would lack the dynamic, real-time platform that
fuels fan engagement, media coverage, and sponsorship interest. Therefore, while PR can
operate outside of events, its effectiveness is deeply tied to the success and visibility of

live competitions (Evens et al., 2013).



To conclude, both sports events and PR are foundational pillars in the evolution of sports
as an economic and cultural force (Evens et al., 2013). While sports events provide the
stage for competition and global engagement, PR ensures that these moments transcend
the field, building lasting connections with fans, media, and sponsors. The synergy
between the two not only drives financial growth but also nurtures the long-term legacy
and influence of sports in society. Without this dynamic relationship, the sports industry
would lack the cohesive force that propels it forward, both commercially and culturally
(Evens et al., 2013).

1.1. The Importance of Sports Events

Sporting events hold immense significance, both personally and within the broader sports
industry. As a dedicated football, basketball, and volleyball fan, I perceive these events
as essential experiences that extend beyond mere entertainment. They provide an
emotional refuge, facilitating an escape from daily pressures and immersing individuals
in the thrill of competition. The anticipation and excitement surrounding major
tournaments, particularly the FIFA World Cup, evoke a profound sense of pride and
nationalism. This sense of belonging transcends individual support for a team; it fosters
connections with fellow fans who share similar passions. The collective joy and
camaraderie experienced during these events create a unique atmosphere that strengthens

community ties and enhances social cohesion.

From a stakeholder viewpoint, sporting events offer a distinct and valuable chance to
reach a wide-ranging audience in a way that few other platforms can. As I aspire to build
a career in this lively field, I appreciate how these occasions enable brands to forge
authentic connections with fans. They serve as exceptional venues for deploying
innovative marketing tactics, where the roles of sponsorship and advertising become
pivotal in boosting brand awareness. The strong emotional connections fans develop with
their teams create an ideal setting for stakeholders to engage meaningfully, cultivating

brand loyalty and driving economic success.

Furthermore, sporting events significantly contribute to the enhancement of mental well-
being. The intense emotions and adrenaline that accompany competitive sports provide

individuals with a profound sense of joy and purpose, thereby improving their overall



quality of life. The thrill of watching a game can uplift spirits and offer a much-needed
escape from everyday stresses. Consequently, sporting events are not merely forms of
entertainment; they play a vital role in our lives, influencing us socially, mentally, and

economically.

1.1.1. The Economic Impact of Sports Events

In addition to immediate revenue gains, large-scale sporting events like the Olympics,
FIBA tournaments, and FIFA World Cup offer lasting economic benefits to host
countries. FIFA reports that the 2022 World Cup in Qatar set a new financial benchmark
for the tournament, generating roughly $7.5 billion across diverse revenue streams.
Approximately $6.314 billion stemmed from media rights, licensing, and sponsorships,
while ticket sales and hospitality rights contributed an additional $929 million,
underscoring the substantial revenue potential of international sports events (Annual
Report FIFA, 2022).

Alongside immediate financial gains, major sporting events as global spectacles provide
substantial long-term economic benefits for host nations. These high-profile competitions
attract international audiences, resulting in increased tourism as visitors spend on
accommodations, dining, and entertainment, which stimulates local businesses and

enhances economic activity in the area (AISTS, 2023).

Moreover, hosting such prestigious events often necessitates significant investments in
infrastructure, including upgrades to transportation networks, improvements to
hospitality facilities, and the construction of modern sports venues. These enhancements
not only improve the quality of life for local residents but also position the host city
favorably for future events and business opportunities (AISTS, 2023).

The economic legacy of these global sports spectacles is profound, as the visibility and
prestige associated with hosting can attract increased foreign investments and strengthen
trade relations. Thus, the overall impact of these events extends beyond immediate
revenues, laying the groundwork for sustained economic growth and development in the
host country (Luo, 2024).
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1.1.2. Cultural and Social Impact of Sports Events

At both the national and international levels, sports act as a significant unifying force,

enabling individuals, communities, and nations to celebrate their identities, values, and

accomplishments (Truswell, 2022). Major sporting events, including the Olympics and

the FIFA World Cup, carry immense cultural importance for host nations and their

communities. Beyond their athletic significance, these events serve as vital platforms for

the expression of national identity, the fostering of social cohesion, and the stimulation

of economic development. Nonetheless, they also present challenges and controversies

that necessitate thorough consideration.

1.1.2.1. Positive Cultural Impacts

National Identity and Pride: Mega-events present a distinctive platform for
countries to exhibit their cultural heritage and accomplishments to a global
audience. Events like the Olympics and the FIFA World Cup elicit profound
feelings of national pride, bringing citizens together as they passionately support
their teams and engage in the collective experience of national representation.
Hosting these prestigious events allows nations to highlight their cultural values
through diverse expressions—ranging from vibrant opening ceremonies and
traditional performances to showcasing local culinary specialties. Such
presentations not only reinforce national identity but also cultivate a deep sense
of unity and shared purpose among the populace, fostering solidarity across
various segments of society. This celebration of cultural uniqueness enhances the
emotional connection citizens feel toward their nation, transforming sports events
into moments of national significance that resonate long after the final whistle is

blown.

Social Cohesion: Major sporting events have a remarkable ability to foster
community spirit and strengthen social connections among residents. The
excitement and festivities that accompany these occasions create an atmosphere
of togetherness, uniting individuals from various backgrounds in a shared
celebration. These events often serve as focal points for community engagement,

encouraging interactions among people who might not typically cross paths.
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Activities such as public screenings of matches, local festivals, and neighborhood
gatherings generate shared experiences that enhance camaraderie and solidarity
within the community. By bringing together diverse groups, sporting events help
to bridge social divides and promote a sense of belonging, creating lasting bonds
that extend well beyond the duration of the event. The collective experience of
supporting a team or celebrating a victory transforms the event into a significant
social occasion, reinforcing the fabric of community life and contributing to a

vibrant local culture.

Cultural Legacy: The long-term advantages of hosting mega-events frequently
encompass enduring cultural legacies. Infrastructure enhancements—such as
cutting-edge sports facilities, improved public transportation systems, and urban
development projects—can substantially elevate the quality of life for residents
long after the events conclude. These investments may lead to greater accessibility
to sports and recreational activities, contributing to healthier lifestyles and

fostering ongoing community engagement in athletic pursuits.

Inspiration for Future Generations: Mega-events possess the ability to inspire
younger audiences to participate in sports and physical activities. By showcasing
elite athletes and their commitment to excellence, these events can motivate youth
to engage in sports, develop their skills, and embrace healthier lifestyles.
Initiatives associated with mega-events, such as sports clinics and educational
outreach programs, can create pathways for aspiring athletes and cultivate a

culture of fitness and well-being within host communities.

1.1.2.2. Negative Cultural Impacts

Displacement and inequality: The organization of mega-events frequently
results in the displacement of local populations, with marginalized groups often
bearing the brunt of these changes. Infrastructure projects designed to enhance the
visitor experience can prioritize the needs of tourists at the expense of local
communities, intensifying pre-existing social disparities. This displacement can
disrupt established communities and sever social connections, leading to a

significant erosion of cultural heritage as neighborhoods are altered or destroyed.
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The transformations that accompany mega-events can result in a profound sense
of loss for residents, as their cultural landscapes and historical ties are

compromised (Bourg and Gouguet, 2023).

Commercialization of Culture: The presence of mega-events often leads to the
commercialization of local cultures, where international brands and corporations
overshadow indigenous traditions and practices. This phenomenon can result in a
dilution of cultural authenticity as the emphasis shifts from the unique cultural
elements of the host nation to the interests of global sponsors. Consequently, local
communities may feel marginalized or disconnected from the celebrations, as the
focus on commercial objectives can overshadow the rich cultural narratives that
define their identity. This dynamic raises concerns about the preservation of local

culture amid the overwhelming influence of global commercialization.

Environmental Concerns: The hosting of mega-events can significantly harm
cultural landscapes due to environmental degradation. Issues such as pollution,
habitat destruction, and the depletion of natural resources often emerge as a result
of constructing venues and infrastructure for these events. These environmental
challenges can disrupt local ecosystems, diminishing the cultural value of natural
landscapes. As a consequence, the community’s identity and heritage may be
negatively affected, leading to a disconnection between residents and their

surrounding environment.

Nationalism and Exclusion: While mega-events often encourage national pride,
they can simultaneously foster exclusionary nationalism. Certain groups within
the host country may feel marginalized or unwelcome during celebrations,
especially if national identity is portrayed in a manner that excludes cultural
minorities or immigrant populations. This exclusion can lead to social tensions

and undermine the potential for these events to unify diverse communities.

The cultural implications of sports mega-events are multifaceted, presenting both positive

and negative effects. On one hand, these events can enhance national pride, foster

community cohesion, and inspire young people to engage in sports. On the other hand,

they may lead to community displacement, the commercialization of cultural expressions,
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and environmental degradation. As countries compete for the privilege of hosting such
prestigious events, it is vital to find a middle ground that maximizes the benefits while
addressing the drawbacks. The experience of the 2022 FIFA World Cup in Qatar serves
as an important case study in this context. By taking proactive measures to mitigate
adverse effects and actively showcasing its local culture, religion, and identity, Qatar
managed to celebrate its heritage on an international stage while reinforcing national
pride. This balanced approach not only enriched the overall experience for participants
and spectators but also offered a valuable template for future hosts in navigating the

intricate challenges associated with mega-events.

1.1.3. The Impact of Covid-19 on Sports Events

This passage emphasizes the critical importance of live sports events by illustrating the
profound impact their absence had on the sports industry during the COVID-19
pandemic. Rather than analyzing the pandemic as a case study, the aim is to shed light on
the economic and social disruptions that emerged without live events, underscoring the

essential role they play.

When the pandemic forced cancellations worldwide, sports revenue plummeted by
approximately 28%, dropping from an estimated $135 billion in 2019 to under $97 billion
in 2020 (Skinner and Smith, 2021: 2). Stadiums were emptied, tournaments delayed, and
both fan engagement and economic activities tied to sports—from ticket sales to local
hospitality—were severely affected. This period served as a stark reminder of the
essential value that live sports bring, not only to the industry’s financial ecosystem but

also to communities and fans on a global scale (Sat1 et al., 2022: 126).

During this pandemic, several major sports events, including the Tokyo 2020 Olympics
and UEFA Euro 2020, were postponed to curb the virus spread. This postponement
caused significant economic disruptions and highlighted the unique role of live sports
events in maintaining industry stability. For the Tokyo Olympics alone, the rescheduling
imposed additional costs of over $2 billion beyond the initial $10 billion already spent on
preparations. The financial impact extended to ticketing, sponsorship, and broadcasting
revenues, which collectively fund a substantial portion of event-related expenses and

contribute to the host nation’s economic boost (Statista, 2024).
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Similarly, UEFA faced challenges with Euro 2020, as contracts with sponsors,
broadcasters, and vendors had to be renegotiated, leading to substantial revenue losses.
Postponing such mega-events demonstrated that sports events’ financial success relies
heavily on uninterrupted scheduling, as their unique position in the calendar minimizes
direct competition with other events and supports significant economic activity through
short-term job creation and tourism spending (UEFA, 2020).

The absence of live fans during the pandemic also deeply affected team performance and
morale. Teams across sports leagues faced the psychological challenge of playing in
empty stadiums without the vocal support that fans typically provide. This lack of in-
person encouragement removed a crucial energy boost that players often rely on,
especially in high-stakes moments. Research even indicates that home-court advantage
decreased significantly during this period, underscoring how the dynamic of fan support
influences game outcomes. Clubs like Liverpool in the English Premier League and
various NBA teams reported that the lack of fan presence impacted their performances,
as the "12th man" effect—where fans serve as an extra motivator—was noticeably
missing. NBA star LeBron James captured this sentiment powerfully, saying, “If T show
up to an arena and there ain’t no fans in there, I ain’t playing” (Bleacher Report, 2020),

underscoring how vital fan presence is to the sport itself.

The shift also affected media coverage and fan engagement, as organizations pivoted to
virtual fan experiences and modified broadcasting techniques. Notably, the NBA
introduced a “virtual fan wall,” allowing fans to appear live on large screens surrounding
the court. This innovation offered an interactive experience that helped mimic a live
audience’s atmosphere, albeit digitally. Although digital platforms attempted to replicate
in-stadium experiences, these measures highlighted the irreplaceable nature of live
audiences. This period revealed that fans contribute more than just financial support to
sports events; their presence is a powerful component that directly influences the game

atmosphere, players’ performance, and fan connection (Kirsch, 2024).

By addressing these postponements, we underscore the sports sector’s vulnerability to
external disruptions and the far-reaching consequences for economies reliant on these

events as part of broader tourism and entertainment ecosystems.
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1.2. Sponsorship’s Role in Elevating Sports Events

Sponsorship serves as a vital mechanism that enhances the value of sports events while
simultaneously providing brands with significant marketing opportunities. For sports
organizations, securing sponsorship deals can lead to substantial revenue generation,
funding essential operations, and improving event experiences. These partnerships also
enable event managers to enhance the visibility and reach of their events, attracting larger

audiences and engaging communities (Leng and Zhang, 2023: 7).

On the other hand, sponsors leverage these high-profile platforms to amplify their brand
visibility and connect with target demographics. The association with renowned sports
events allows brands to enhance their reputation, foster consumer loyalty, and gain
competitive advantages in the marketplace. Through strategic sponsorships, both parties
achieve mutual benefits—event managers gain financial support and operational
resources, while sponsors secure prominent exposure and enhanced brand recognition.
This symbiotic relationship underlines the significance of sponsorships in the sports
industry, shaping the landscape of global visibility and commercial success (Leng and
Zhang, 2023: 3).

1.2.1. Sponsorship as a Strategic Platform for Branding

Sports events present a unique avenue for sponsors to promote their brands, enhance
global visibility, and engage with a diverse array of passionate fans. These events act as
prominent platforms where brands can connect with millions, if not billions, of potential
consumers. By partnering with well-known teams or prestigious tournaments, sponsors
not only amplify their visibility but also foster stronger loyalty among supporters.
Research indicates that aligning with reputable sports organizations allows sponsors to
tap into the emotional connections fans have with their teams, which can lead to lasting
brand loyalty (Smith and Stewart, 2019).

The global appeal of football has resulted in significant sponsorship deals within the
industry. According to FIFA, the organization generated record revenues of $7.5 billion
in the commercial cycle from 2019 to 2022, culminating with the Qatar 2022 World Cup,
which surpassed the previous cycle’s earnings by over $1 billion following the 2018

World Cup in Russia. Additionally, the Qatar World Cup saw extraordinary viewership,
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with approximately 1.5 billion people watching the finals, and related social media
content garnered an astounding cumulative reach of 262 billion across various platforms

(Jessicageer, 2023).

According to both FIFA and IOC, high-profile global events, such as the FIFA World
Cup and the Olympic Games, significantly magnify this effect. For example, Coca-Cola’s
long-standing collaboration with the Olympics has greatly enhanced its global brand
presence, while Visa’s partnership with FIFA has facilitated its expansion into new
markets and improved customer engagement across various regions. Such associations
are critical for brands looking to penetrate new demographics or strengthen their foothold
in emerging markets (FIFA, 2022) (Olympic.org, 2023).

1.2.1.1. Mutual Financial Benefits

Sponsorship agreements represent a significant financial resource for event organizers,
clubs, and federations. The financial support from sponsors is essential for covering
various event-related costs, including logistics and marketing, which helps ensure the
event’s overall quality and success. For instance, top-tier sponsorship contracts can
contribute more than 20% of the total revenue generated by major events, enabling
organizations to sustain their operations and reinvest in their initiatives. In exchange,
sponsors achieve considerable exposure, with their visibility amplified through media

coverage and promotional efforts during the events (Deloitte, 2022: 30).

These collaborations establish a mutually beneficial financial framework: sponsor
investments improve the event experience, leading to increased audience attendance and
greater visibility for sponsors. This reciprocal revenue generation model motivates both
sponsors and event organizers to enhance the quality and engagement of their events
(Statista, 2023).

1.2.1.2. Enhanced Digital and Global Reach

With advancements in media and technology, sports sponsorships have evolved to meet
changing consumer engagement trends. Digital platforms now allow sponsors to connect
with fans in real time, expanding their reach to global audiences. Contemporary

sponsorship agreements frequently include digital marketing rights, social media
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collaborations, and interactive initiatives that directly link fans to sponsors’ offerings.
During the Tokyo 2020 Olympics, for instance, numerous brands executed interactive
digital campaigns, enabling global fan participation despite travel restrictions. This digital
strategy not only broadens reach but also strengthens connections between fans and

brands, fostering a sense of community (10C, 2021).

In conclusion, the relationships formed between sponsors and sports events highlight the
strategic importance of these collaborations, creating substantial opportunities for both
branding and financial growth. This synergy exemplifies the critical role of sponsorships
in enhancing the scale, quality, and global reach of sports events.
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CHAPTER 2: LITERATURE REVIEW

2.1. Purpose and Scope of the Literature Review

The global sports industry has become a powerhouse, thriving on effective event
management and public relations (PR) to achieve operational efficiency and build strong
brand identities. This literature review seeks to explore how both fields—event
management and PR—drive critical aspects of sports organizations’ success, including
their operational impact, community relations, and international reputation. By
synthesizing studies from various sources, this review will offer insights into how these
strategies foster fan engagement, brand loyalty, and visibility for sports clubs and

federations on a worldwide scale.

This literature review will take a thematic approach, analyzing both the theoretical
frameworks and practical strategies within the domains of sports event management and
public relations (PR). The first chapter will explore sports event management, discussing
key frameworks such as logistics planning, stakeholder coordination, and risk
management. Additionally, this chapter will investigate how sporting events contribute
to economic development and social cohesion within host communities, emphasizing

their role in enhancing community engagement.

The second chapter will concentrate on PR in the sports sector, addressing critical
elements like media relations, crisis management, brand promotion, and digital fan
engagement. This section will also highlight the necessity of PR strategies in building and
maintaining relationships with various stakeholders, including fans, sponsors, and the
media, which ultimately contributes to the visibility and reputation of sports

organizations.

Before delving into these primary chapters, the review will provide an overview of sports
organizations to contextualize the sports industry. This section will define the roles and
structures of various entities, such as clubs, federations, and governing bodies, illustrating

their influence on event management and PR practices.

Additionally, the review will feature a focused examination of three prominent sports—

football, basketball, and volleyball—detailing how each sport employs events and PR
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strategies to engage audiences and strengthen their brand identities. This section will
include relevant case studies and examples of successful events and PR initiatives within

these sports.

Finally, the literature review will address the significance of volunteering in sports events,
underscoring the vital contributions of volunteers to the successful execution of events

and their impact on the overall event management and PR strategies.

In summary, this literature review seeks to explore the dynamic interplay between event
management and public relations within the sports industry. By examining these two
critical areas, the review will highlight their collaborative impact on the success and
sustainability of sports organizations, particularly focusing on how they benefit clubs,
federations, and the broader sports community. This thematic analysis aims to uncover
insights that illustrate the importance of effective strategies in enhancing brand visibility,

fostering community engagement, and driving operational success in sports events.

2.2. Overview of Event Management and Public Relations in Sports

2.2.1. Event Management: Definition and Significance

Event management constitutes a multifaceted discipline indispensable for orchestrating
diverse activities across numerous sectors. Ranging from corporate conferences and trade
exhibitions to music festivals, weddings, and sporting events, the domain of event
management encompasses a rich array of occasions that foster social engagement, cultural
exchange, and economic development. It encompasses a wide range of tasks, including
venue selection, budgeting, logistics coordination, parking and shuttle services,
stakeholder engagement, contacting and coordinating with vendors and venues,
promoting the event through various marketing channels, and developing safety and
emergency plans, including contingency plans for potential disruptions (risk assessment),
securing necessary permits from city officials, and ensuring compliance with regulations
(Airtable, n.d.).

2.2.1.1. Event Management in Sports

In recent years, event management has become a pivotal component of the sports industry,

transforming how audiences experience competitions and how these events impact
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communities. Sporting events, ranging from local tournaments to global championships,
captivate audiences worldwide, transcending borders and cultural boundaries to foster
collective enthusiasm. Behind the scenes, a sophisticated event management framework
meticulously coordinates logistics, enhances spectator experiences, and ensures the

smooth execution of each event.

Sporting events stand out from other event types due to their focus on physical
performance and the diverse structures they offer, from single-sport competitions to large,
multi-sport gatherings like the Olympics. These events appeal to a wide audience by
attracting both top-tier athletes and recreational participants. What truly distinguishes
sports events, however, is their profound emotional impact. They foster a unique sense of
unity, bringing fans and communities together in collective excitement, loyalty, and
pride—qualities that make these events a powerful tool for social bonding and identity
(Greenwell, Danzey-Bussell and Shonk, 2024).

2.2.2. Public Relations (PR): Definition and Significance

Public relations (PR) are an essential communication discipline focused on shaping public
perception and building strategic relationships. According to the Public Relations Society
of America (PRSA), PR involves a systematic process designed to establish beneficial
connections between organizations and their audiences. This approach highlights the dual
nature of PR in managing an organization’s image and encouraging meaningful
engagement with stakeholders, aiming to foster trust and enhance the organization’s

reputation (Austin, 2024).

PR professionals operate as storytellers, crafting compelling narratives that captivate and
engage audiences. Their work is integral to creating brand stories, navigating crises