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The heart of government decision-making, is the essence of management 

effectiveness. Forms the center of government decision-making process in this respect. 

This process is used to determine the time of the decision taken. The most important 

task is to decide on the position of the manager’s decision-making in organizations. 

Therefore, the administrator take the right decision at the right time is very important. 

Because competition and survival time element in the process of attaining this decision 

the most important element. 

Examination of the exact time of receipt of a decision is quite difficult. With this 

in mind work, Gumushane and Bayburt provinces and private sector enterprises, public 

institutions operating in the evaluated data from 401 managers. Managers within the 

organization, when they tried to investigate decisions. Research in general were 

examined in 4 sizes. This created a new model of the fourth dimension. 
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